Club Health Assessment for District 202 E through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
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Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs more than two years old
43105 AHAURA GREY VALLEY 10/18/1983 | Active 23 2 0 2 9.52% 21 0 P,T N/R
23286 AKAROA AND BAYSLC 12/29/1971 | Active 40 4 3 1 2.56% 40 5 0 31
35627 AMBERLEY DISTRICTLC 05/02/1978 | Active 33 0 0 0 0.00% 34 0 P, T,M N/R
23287 AMURI 06/28/1972 | Active 32 3 1 2 6.67% 30 20 0 N/R
53205 BEAVERTOWN BLENHEIM  06/01/1992 | Active 37 0 3 -3 -7.50% 39 11 0 .M 33
23289 BLENHEIM 02/25/1963 | Active 53 2 0 2 3.92% 54 0 17
39203 BLENHEIM PAKEKE 12/29/1980 | Active 29 5 2 3 11.54% 26 9 0 2 P,T.M 7
23290 CHEVIOT 12/04/1968 | Active 28 2 2 0 0.00% 28 12 1 P, T,M N/R
59866 CHRISTCHURCH CHINESE 07/16/1997 | Active 18 0 4 -4 -18.18% 22 3 2 25
66350 CHRISTCHURCH CITY 06/28/2002 | Active 10 0 1 -1 -9.09% 18 3 0 2 1
BREAKFAST
33893 CHRISTCHURCH 05/12/1977 | Active 29 1 1 0 0.00% 29 22 0 M 0
FERRYMEAD
49738 CHRISTCHURCH GARDEN 06/28/1989 | Active 21 0 0 0 0.00% 21 0 P, T,M 21
CITY
23291 CHRISTCHURCH HOST 09/30/1959 | Active 22 3 2 1 4.76% 17 12 0 N/R
23292 CHRISTCHURCH NORTH 12/07/1966 | Active 22 0 1 -1 -4.35% 24 17 0 S,T,M N/R
53121 CHRISTCHURCH PEGASUS 05/18/1992 | Active 21 0 1 -1 -4.55% 26 20 0 2 T 3
48874 CHRISTCHURCH SEAVIEW  08/26/1988 | Active 16 4 2 2 14.29% 16 11 0 29
23293 CHRISTCHURCH SOUTH 02/02/1966 | Active 26 0 1 -1 -3.70% 28 11 0 2 2
23295 ELLESMERE 02/12/1970 | Active 48 6 5 1 2.13% 47 22 0 M 19
40323 GLENMARK 08/28/1981 | Active 27 2 0 2 8.00% 25 0 P.M 23 $203.13
23315 GOLDEN BAY 08/25/1964 | Active 33 1 6 -5 -13.16% 38 7 0 P,T N/R
23298 GREYMOUTH 09/21/1963 | Active 29 0 3 -3 -9.38% 32 4 1 T N/R 90+ Days
51710 GREYMOUTH RIVERSIDE 05/14/1991 | Active 18 1 3 -2 -10.00% 22 1" 1 M 0
35628 HALSWELL DISTRICTLC 05/12/1978 | Active 33 2 1 1 3.13% 33 9 0 P,S, T 0
43107 HANMER SPRINGS 10/18/1983 | Active 31 4 3 1 3.33% 31 11 0 P,T 0
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23299 HAVELOCK 02/08/1966 | Active 17 5 3 2 13.33% 15 1 1 2 P.M 24
33579 HAWARDEN WAIKARI 03/29/1977 | Active 34 1 1 0 0.00% 35 2 0 M 22
23300 HOKITIKA 10/05/1965 | Active 31 6 1 5 19.23% 25 2 0] M 4
50514 KAIAPOI & DIST 05/01/1990 | Active 22 2 4 -2 -8.33% 24 12 1 10
23301 KAIKOURA 08/31/1964 | Active 24 2 3 -1 -4.00% 25 11 0 32
52305 KAIKOURA SEAWARD 12/19/1991 | Active 35 1 7 -6 -14.63% 43 10 0 24 $423.73
23302 LYTTELTON 05/12/1965 | Active 12 2 1 1 9.09% 1 15 0 0
23303 MALVERN 09/07/1971 | Active 52 1 3 2 -3.70% 54 32 0 P 0 90+ Days
23305 MOTUEKA 02/27/1964 | Active 31 4 1 3 10.71% 28 5 0 2 4
37973 MURCHISON 01/03/1980 | Active 10 0 2 -2 -16.67% 15 17 0 P,T N/R
23306 NELSON HOST 11/21/1962 | Active 16 0 0 0 0.00% 16 0 2 79 $86.96
33748 NELSON NORTH 04/13/1977 | Active 21 3 2 1 5.00% 21 8 0 21 $213.50
44219 NELSON PAKEKE 08/21/1984 | Active 22 0 3 -3 -12.00% 27 10 0 P.M 0 $-780.85
23307 NEW BRIGHTON 09/09/1963 | Active 19 0 2 -2 -9.52% 19 6 0 2 1
37529 OXFORD &DISTRICTSLC  09/05/1979 | Active 37 3 2 1 2.78% 36 13 1 0
23308 PICTON 12/02/1965 | Active 10 2 2 0 0.00% 10 12 0 2 M 0
23309 RANGIORA 07/04/1963 | Active 36 0 1 -1 -270% 36 5 0 1
48441 RANGIORA & DIST PAKEKE  04/18/1988 | Active 31 2 2 0 0.00% 31 7 0 P,T,.M 0
23310 RENWICK 09/21/1970 | Active 15 0 4 -4 -21.05% 20 18 0 2 S,M 24 90+ Days
23294 RICCARTON WAIMAIRI 03/03/1965 | Active 31 0 1 -1 -3.13% 33 2 0 3
23311 RICHMOND 11/06/1968 | Active 20 2 1 1 5.26% 19 41 0 0 $322.58
35496 ROLLESTON & DISTRICTS 04/27/1978 | Active 19 3 2 1 5.56% 18 2 1 2 2
23312 SEDDON 09/08/1970 | Active 37 0 1 -1 -2.63% 31 1 0 M 0
65303 SELWYN 05/15/2002 | Active 23 0 2 -2 -8.00% 23 18 0 3
23313 SOUTH WESTLAND 08/05/1964 | Active 18 2 2 0 0.00% 18 2 2 2
31282 SPRING CREEK DISTRICTS  10/23/1975 | Active 19 1 1 0 0.00% 19 22 0 M N/R
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23319 WESTPORT 04/08/1968 | Active 12 1 0 1 9.09% 11 0 4 S, T 24
23320 WIGRAM 11/20/1972 | Active 45 3 0 3 7.14% 42 0 M 0 $20.00
45012 WOODEND 05/08/1985 | Active 14 0 0 0 0.00% 15 0 N/R

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

29156 TEREMAKAU 04/22/1974 Cancelled(6) 12/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

53 0 0 0 1,392 88 99 11 -0.78% 1,421 26 30% 0% 0% 6% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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